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1 . 1 recently had the experience, sitting as & wmher 

Agency Personnel Advisory Board, to interview wd 
naice Mcons^iitatioBi fos* selection on proposed wit©! adees to 
the Senior Service Schools and the Advanced Management Presraa 
of Harvard tialvereity Cor academic year 1864-45. As a result 
of tfeie experience I s&ossI4 lifos to pees ©a to you certain co»- 
cidemtioas for the guidance of the meisfeer® of the 23/^5 Career 
Board in selecting; candidates in future years, Those aoafeors 
■ should also fee mindful of them considerations when, la tfeoir 
c«mu 4 capacity as Assistant directors, they furnish Office 

'S&T Career 


3* 


, essential points which should lie 

considered in selecting candidates for these institutions. 

The first point la a philosophical oae and addresses itself 
to ths role that BCI expects maployees of this Agency m play 
while in attendance at these schools. In recent eontbss 
Mr. McCone has addressed himself to this matter and his 
philosophies have been farther expressed on 
fey the Executive Director. The second .petal 
establishment of criteria which must he set hr sms 
they are to fee equipped properly to play the 
i&r them by the Director.;; 

•3> Tks Director clearly expects Agency employees attending 
Senior Service School* to foe sufficiently experienced, profeseios 
®.mi mature «a that the* are properly equipped and knowledgeable 

>1 the Agency as such*. Be expects 
an fUBbansadorinl function on behalf 
of this Agency with their student college®® fro* the other 

In many instance® am aoga&intaace with 
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rejareseat tt» initial first • -ml co&tact wit Is CIA personnel 
by many Service members *2 : , class, Judgments, fortunately • 
or unfortunately, of the esf m of CIA personnel eity well be 
w&d© la the©© case* by this ; vfie contact, While it is dif.fi- •. 
cult, in light of security principle* and ccejmtmeat&tAou, • for 
CIA to develop at the middle grade Isvet the we type -of well 
maded officer that i® sometimes l«»d in the military services, 
nevertheless it i» essential that this point receive cotssideratioa 
whoa individuals are feeing considered for nomination. 


.4* It is a privilege and sot a right of an employe® to 
bo nordmted for a Senior Service School, Consideration for 
sack selection wist not fee i»»4© solely on the grounds of the 
innate development the employee receive® by attendance at the 
school, by sm affinity between the carricttlaa of the school am 
the employee's professional utilisation and/or development, or 
as a reward for sustained meritorious performance, SMI© all 
the foregoing are legitimate considerations it is no loss 
essential that his ability to reproseat the Agency and relate 
it to hi® student eoXXegues 1» seriously considered, 

f>» Bearing 1 b mind the above it appear® to m© we. should 
establish within criteria for nominations, S would 


a. At least three years of civilian service with 
fee organisation. At the recent selection session on© 
adlvidusi appeared whose Agency affiliation consisted 
2 three years as a military detail and loss than twelve 
.oath© as a' civilian employee* It would appear to me 
hat a greater length of civilian service is .necessary 
o assimilate the mores of this ©rgaM»tio»* I should 
Iso think that an individual should be a 'member of the 
gwiasy Career Service before being allowed to attend a 
©me© School, 1 believe that eligibility for Member- 
hip in the Career Service still call© tor three years 


training course® — I am not sufficiently 
the current curriculum of the Office ©2 *1 


should have as a prerequisite for so 
Service School, However, attendance 
to the Clandestine Services 1 #vi«® C 


for selection to a Senior 


or the 
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Intelligence Eeviesr Course within a reasonable period 
of time prior to selection scons to be essential. Both 
of these courses contain current Information concerning 
the Agency organizational structure and its operating 
coaaponents. 

c, Enowledgeabi li ty of the organization « Senate 
consideration should Is© given as to whether past and/or 
current aesignaoats have afforded, the employee any vista 
of the organization except his own immediate environment . 

If he is an 031 officer, for example, has ho served abroad 
in a DB/P field station j has he had liaison contact with 
the Clandestine Services on collection matters? If ho is 
an Or.L employee, did he previously serve in either OSI or 
the Office of Communications? If ho is an OCS employee, 
has any participation in Project Oil VS given him an insight 
into the DD/I structure and responsibilities? 


6, While there i® no isasaedi&to urgency in taking action 
ia these matters, I felt it desirable to record these observa- 
tions while they are still fresh ia ay salad. 
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